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ASSOCIATE PASTOR for SMALL GROUPS and 
DISCIPLESHIP 

 
Reports To:   Senior Pastor 
Approved – Approved NOV 21, 2017 
 

Principle Function 

The Associate Pastor for Small Groups and Discipleship is a member of the pastoral 

staff responsible for ministering to the church body and to “equip the saints for the work 

of ministry” (Ephesians 4:12). He is responsible for ensuring that the Wildwood 

Church congregation is connecting with one another and building community that 

encourages spiritual growth through a strong, healthy, and growing small-group 

ministry and various discipleship opportunities. He is also responsible for tasks and 

projects as assigned by the Senior Pastor or Elder Board.  

Specific List of Responsibilities 

1. Develop and maintain an annual plan that ensures continuous improvement and 

growth of small-group involvement by the congregation. 

2. Plan and execute regular small-group connection events as a means of bridging 

the gap between attractional environments and growth environments. 

3. Implement methods of recruiting team leaders and small-group participants and 

develop processes that ensure a healthy small-groups growth rate over time. 

4. Function as the overall leader of all Wildwood small groups, coaching and 

equipping small-group leaders in the successful completion of their day-to-day 

duties and responsibilities. 

5. Foster a strong, active, growth- and recruiting-focused network of small-group 

leaders, group members, and individuals interested in becoming part of the 

church’s small-groups ministry. 

6. Plan and execute regular small-group leader training and appreciation events, 

ensuring the existence of a healthy body of small-group leaders upon which to 

grow a strong small-groups ministry. 



 

 

7. Create promotional materials and communication methods that ensure everyone 

at the church is aware of the small-groups ministry area, its purpose and 

importance, and how to get connected. 

8. Identify, develop, and/or select small-group curriculum and other small-group 

study materials and tools. 

9. Drive and coordinate periodic book series/corporate small-group campaigns in 

conjunction with the church’s weekend services. 

10. Provide oversight and direction for the development of new Adult ministry 

opportunities discovered in the church and the community. 

11. Provide oversight and direction for Adult educational ministries including: ABF’s and 

other educational ministries for adults from young married through senior adults, 

specifically including men’s and women’s ministries. Determine how to use ABF’s in 

the assimilation process as we move people from the front door as first time guests 

to fully involved and committed members.  
12. Other general responsibilities: 

a. Cooperate with the Senior Pastor, Board of Elders and other staff members in 
promoting the entire ministry plan of Wildwood Church in keeping with the church 
Constitution. 

b. Meet with the Elders and provide input, advice, and administrative support as 
requested by the Senior Pastor and Elders. 

c. Be available for counseling of church and non-church members as needs arise. 

d. Utilize the services of the secretarial and facilities staff, which are consistent with 
their Position Descriptions. 

e. Supply articles on a periodical basis for use in Wildwood Church publications 
relating to your responsible area of ministry. 

f. Give full support to the Policies and General Operating Budget of Wildwood 
Church.  Avoid soliciting or expending funds not previously authorized. 

g. Serve as an effective staff liaison to assigned Ministry Teams and/or Standing 
Committees.  

h. Share general pastoral duties. 

i. Be prepared to preach as requested by the Senior Pastor.  

13. Basic personal responsibilities: 



 

 

 a. Maintain a vital and growing personal walk with the Lord through committed Bible 
study, prayer and meditation. 

 b. Maintain proper priorities in your home and be the spiritual leader to your wife and 
children, if married. 

 c. Develop personal evangelism opportunities within and outside the church. 

 d. Strive to live the life of a humble servant, submitting to those placed in authority 
over you. 

14. Perform other duties and assignments as requested by the Senior Pastor. 

   

Qualifications 

1. Clear call to ministry. 

2. Faithful, sincere and maturing relationship with Christ. 

3. Teachable spirit, compatible with Senior Pastor in temperament and philosophy of 
ministry. 

4. Master’s Degree from an accredited seminary or Bible institute preferred. 

5. Five years’ experience as a staff member in a ministry leadership capacity. 

6. Dependable, loyal and emotionally stable. 

7. Skilled at public presentation and at motivation. 

8. Willingly abides by the Wildwood Constitution. 

9. Meets spiritual qualifications for elders in I Timothy 3 and Titus 1. 


